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100th Anniversary Celebration Plan

(Enter Unit Type and Number)
(Enter Council Name), BSA


Our Vision: A Purpose-Driven Anniversary Celebration

The goal of our unit is to join with the National Council and the (Enter Council Name) to lead our members and leaders in a purpose-driven 100th Anniversary Celebration … a coordinated effort with fellow Scouters across the country to share the powerful and inspiring story of Scouting.

Without question, this will include unit, council, and national events around which we will gather to celebrate this important milestone. But, so too will this include an assertive and thoughtful effort to better communicate the tremendous value of Scouting in [Name of your town] while engaging Scouts, leaders, alumni, family, friends, and the public in the celebration.

A purpose-driven celebration includes activities that are fun and inspiring — but also deliver meaningful results that help strengthen our unit and Scouting. With this as our celebration vision, we can conclude 2010 with more youth involved, more adults serving as volunteers, and more positive impressions and understandings of Scouting throughout our community.

Celebration Objectives

Our unit anniversary plan targets the same five objectives as national and council celebration activities. 

1. Help others see how Scouting contributes to the quality of life in our community.

2. Instill pride within our membership for what the Scouting has been, is, and will be.

3. Reconnect with and re-engage Scouting alumni.

4. Strengthen ties between our unit and fellow Scouts and Scouters throughout the council. 

5. Celebrate with activities that are fun and inspiring for our members, invite other youth and adults to join in the fun of Scouting, and help our unit fund raising efforts.

Achieving Meaningful Celebration Results
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There are many wonderful ideas and ways for celebration of the BSA 100th Anniversary. In fact, so many that a standard is needed to determine which will deliver the most fun, inspiration, and meaningful results for all participants. 

The “impact gauge” is the “filter” we use to discuss and decide which activities have the greatest capacity to achieve celebration objectives. 

We want every ounce of effort around the 100th to result in fun and inspiring activities for our unit members that also work toward inviting other youth and adults to join, encourage the financial support of Scouting, enhance the perception of Scouting, engage individuals in celebration activities, and provide recognition to those who do. Applying this impact gauge against anniversary celebration activity ideas helps assure our efforts will achieve meaningful results. 

For any celebration activity idea, we simply ask and brainstorm answers to the question: “In what ways could we conduct this activity so that it would help increase (address each of the six Impact Gauge areas)….?” 

Answers identify celebration activities that can deliver the most fun, inspiration, and meaningful results from our efforts.

A Celebration Partnership: Unit Leadership, Members, and Parents

Our 100th Anniversary Celebration plan has been developed to be a true partnership between our unit leadership, members, and parents. Together, we can achieve meaningful outcomes and strengthen our unit.

To assure this is a great partnership experience, our unit plan is built, and will be implemented, on the following principles:  

1. High quality vs. high quantity: In addition to involving our members in national and council celebration activities, our unit plan includes only a few carefully selected high quality celebration activities.

2. More than a hand-off … a hand-up!: Our unit celebration activities have been selected,  developed, and will be delivered, as a helping hand up for the youth and adult leaders of our unit.

3. Motivational rather than a mandate: We have selected and developed activities that are so compelling that members, leaders, parents, and others will want to participate. 
4. Simple and doable: We have easy to use plans and materials to achieve our celebration outcomes.  
5. Leverages current programming: Celebration activities are designed to fit into things we are already doing. 

6. Recognizes good work and leadership: Our celebration activities include thanks and recognition to organizers and participants. 
7. Communicated broadly through the ranks: Plans and materials will be comprehensive and communicated to reach each of our audiences with the messages and information they need. 

Celebration Infrastructure

We will make use of the 100th Anniversary Celebration infrastructure that has been developed by our council and the National Council to support and drive implementation of our plan.

Council Leadership Team

We have appointed one or more individuals to serve on the Council 100th Anniversary Leadership Team. This team includes council, district, and unit staff and volunteers giving leadership to the 100th Anniversary Celebration. All members of this team receive National Leadership Team e-mail updates and have access to anniversary information and materials on YourSource. 
YourSource

YourSource is a new online community where staff and volunteers can share ideas and resources across our council and with others, access planning materials, and find customizable toolkit materials to implement the plan. It is a “one-stop shop” for everything related to the 100th Anniversary Celebration. YourSource is supported by both the national office and the (Enter Council Name). 

YourSource is accessed from the National Council 100th Anniversary Web site at Scouting.org/100years. Access to YourSource requires a user ID and password that is sent when the council 100th Anniversary Staff Adviser enrolls an individual to the National Leadership Team.

Toolkits & Templates

(Enter Council Name), in partnership with the national council, provides toolkit and template materials on YourSource as turnkey resources to promote the activities and engagement opportunities.

Council Marketing Support

The national council is providing assistance to council-wide 100th Anniversary marketing efforts through Fleishman-Hillard International Communications. National and (Enter Council Name) marketing will benefit all local units. Some marketing materials are available in the tool kits on the Planning Materials page of YourSource and can be customized for use in the communities of a local unit.

Unit Programming Guides

Throughout the 100th Anniversary Celebration, we will have special online editions of Cub Scout Program Helps. These practical ideas make involving Cub Scout units in the anniversary celebration both easy and fun! 

Celebration Activities and Engagement Opportunities

Instead of a birthday blow-out, celebration activities opportunities around the BSA’s centennial are designed to help achieve celebration outcomes in a partnership of national, council, district, and unit leaders. 

In addition to increasing awareness, these activities focus on increasing membership, volunteerism, financial support, and engagement—all while reinforcing Scouting’s positive impact on the communities we serve.

Our Unit Celebration Activities: 

Our unit members and leaders have the opportunity to participate in national, council, and unit anniversary celebration activities that are fun, inspiring, and help strengthen Scouting through meaningful outcomes.

BSA Alumni Connection (Aug. 2008 – Dec. 2010)

The BSA Alumni Connection is a call to reconnect alumni with Scouting friends, mentors, and local councils across the country; rekindle enthusiasm for Scouting and the values it represents; and encourage them to re-engage with Scouting programs. With 50,000,000 living BSA alumni nationwide, this program has the potential to bring incredible value to Scouting at all levels of our council through renewed involvement of alumni.

National Hall of Leadership. (Feb. 2009 – Feb. 2010)

The BSA 100th Anniversary National Hall of Leadership is a one-time opportunity to recognize extraordinary individuals for the differences they make though their leadership. Nominees must be living Scouts, Scouters, or volunteers. Inductees will be given national recognition to commemorate their leadership and dedication to living out Scouting virtues in service to others. A new awareness of how Scouting leadership impacts the communities we serve will result.

Generations Connection (Apr. 2009 – Dec. 2010)

The Generations Connection program inspires families to explore the value of Scouting in the family and identify it as something to be shared and passed through generations. Through a partnership with The Arbor Day Foundation, BSA 100th Anniversary trees will be designated for families and communities to plant and nurture together, for generations to come. We will also encourage families to make Scouting their generational legacy to help retain and grow the Scouting impact throughout our council.

A Year of Celebration, A Century of Making a Difference (Sept. 2009 – Dec. 2010)

Individuals including Scouts, volunteer leadership, and Scouting alumni can earn a 100th  Anniversary patch and segments by demonstrating involvement in five of Scouting’s core values—Leadership, Achievement, Community Service, Character, and the Outdoors. This program will demonstrate how Scouting impacts our communities and raise awareness of the values we teach.

Adventure Base 100 (Jan. - Aug. 2010)

The BSA 100th Anniversary tour will travel the country to rally people of all ages to join the BSA in “Celebrating the Adventure, Continuing the Journey.” Through interactive experiences, demonstrations, activities, and more, visitors will have an exciting and inspiring view of the history and future of the Boy Scouts of America. 

A Pitch for Scouting (Summer – Fall 2010)

In partnership with Major League Baseball, “A Pitch for Scouting” will reach baseball enthusiasts across the country. From the first pitch to the seventh inning stretch and everywhere in-between, Scouts will be on the field and involved in the game. In addition to being a lot of fun, this engagement will provide a national platform on which to promote Scouting. 

Get in the Game! (Aug 2009 – Dec. 2010) 

Our Scouts and leaders will participate in a national, Scout-led 100th Anniversary geo-caching recruitment program. The popular outdoor treasure-hunting game will showcase how Scouts use Global Positioning System (GPS) receivers and other orienteering techniques. Each “treasure,” or cache, will include information about the value of Scouting and a clue about how to find the next site. Specific programming can be customized locally.

A Shining Light Across America (Aug. 2010)

During one evening of the National Jamboree, a webcast will connect millions of Scouts in communities across the country and around the world—bringing together the entire Scouting family for a single, nationwide opportunity to celebrate and reflect. Local council participation at select locations will also be captured and beamed back to the Jamboree.

[Use the same format as above to create brief paragraphs on the unique unit celebration events your youth and leaders have planned unsing the “impact gauge”. enter these into the chronological presentation of above items.]
[cut and paste council activities from the ________________ area council anniversary celebration plan. enter These into the chronological presentation of above items.]
100th Anniversary Leadership

Note: The BSA 100th Anniversary is an exciting volunteer opportunity. Appoint an individual  from your unit to serve as the Unit Chairman for the BSA 100th Anniversary. Ask a few parents—or even some adult Scouting alumni—to assist. Below are recommended next steps and a suggested committee structure. 

Recommended steps:

1. Appoint a Unit Chairman for the BSA 100th Anniversary. 

2. Ask parents, other leaders, or adult Scouting alumni to assist on the committee.

3. Submit committee names to the council 100th Anniversary Staff Adviser. Ask that they be added to the National Leadership Team. (Each will then receive e-mail national updates and a user ID and password to YourSource.)

4. Together, ask committee members to review and become familiar with the Unit Anniversary Plan template for the BSA 100th Anniversary. (Electronic version available on the Planning Materials page of YourSource.)

5. Have the committee lead a brainstorming session with selected youth and adult members to develop a few unit level anniversary celebration activities. 

a. Explain the concept of a “Purpose-Driven” 100th Anniversary Celebration.

b. Discuss the “Impact Gauge” approach to brainstorming.

c. Brainstorm ideas.

d. Agree upon just a few unit 100th Anniversary Celebration activities.

e. Assign responsibility for planning and leading.

6. Ask each committee member to take responsibility for leading unit involvement in one or more of the national, council, and unit anniversary celebration activities.

7. Use this template as your Unit BSA 100th Anniversary Plan document.

8. Share this plan with the unit committee—then with members and parents of your unit. 

9. Organize committee meetings as needed.

	Position
	Name
	Telephone/Email Address
	Responsibility

	Unit 100th Anniversary Chairman
	
	
	Responsibility

	Committee Member


	
	
	

	Committee Member


	
	
	

	Committee Member


	
	
	

	Committee Member


	
	
	

	Committee Member


	
	
	


Developing Unit Activities for Celebrating the BSA 100th Anniversary 

1. Brainstorm Ideas. After explaining the “Purpose-Driven” 100th Anniversary Celebration concept and the “Impact Gauge” approach, conduct a brainstorming session for unit 100th Anniversary Celebration ideas with a select group of youth and adult members.
Note: A “BSA Innovation Toolkit” to lead brainstorming sessions can be found on the main page of YourSource.

2. Achieve meaningful results by applying the “Impact Gauge” to each idea. Lead the group in a discussion. Which ideas seem to have the greatest capacity to be fun and inspiring—and also achieve one or more of the five celebration objectives? Select those for a second brainstorm to answer the question: “How could we conduct this activity so that it would help increase… (address each of the six impact gauge areas)? 

3. Select 100th Anniversary Celebration activities for your unit. In addition to the national and council anniversary celebration activities—from your brainstorm results select just a few activities that will be the anniversary celebration activities unique to your unit. Create a paragraph on each and insert into the Unit Anniversary Celebration Plan in chronological order with national and council activities.
4. Assign responsibility for planning and leading each activity.

5. Strengthen your unit. Apply the “Partnership Building Principles.” Ask the person responsible for each activity to review the seven partnership principles then use these in creating their plan for that activity.
· High quality vs. high quantity

· More than a hand-off … a hand-up!

· Motivational rather than a mandate

· Simple and doable

· Leverages current programming

· Recognizes good work and leadership

· Communicated broadly through the ranks

I M P A C T   G A U G E





Membership





Manpower





Fund Raising





Increased Awareness





Engagement





Recognition
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