Meeting 2009 Fall Cuboree Planning Meeting
Tuesday, July 14, 2009, 3:00 p.m.

Attendees Christopher Kubala (Pack 8), Christopher Gamble (Pack 45), Larry Unferth (Pack 119), Radisson
Dana (District), John Crapster (District)

Meeting Ongoing planning for 2009 Fall Cuboree

Purpose

Notes The Cuboree will be on October 9, 5:00 p.m. - October 11, 11:00 a.m. at Belk Scout Camp -

anticipating 1,200-ish people, with the theme ROBIN HOOD.

Last year, there were 149 Webelos; 83 Tigers; 162 Wolves; 123 Bears; 97 Siblings; 548 Adults
registered for a total of 1,162 people. We will assume an increase of 10% for planning purposes.

ACTIVITIES:

Tt was determined that we will have 5 stations for activities, with each station hosting an
"Instructor Led Activity” (Archery, Juggling, Boating, etc.) and a Den/Patrol Leader Led Activity
(Knots, Flags, etc.) The activities are outlined below.

Cub ILT Cub LLT Webelos ILT Webelos LLT
Archery (3 Ranges) Physical Activities Boating Readyman
Arts & Crafts (Green | Flag Etiquitte Two String Burn Golf Ball Pipe
Felt Hats?)
Juggling Knots Juggling Knots
Raptor Center Conservation Activities | Home Made Tent | Kim's Game?
Archery Lunch Archery Lunch
Demonstration Demonstration

Leader Led Activities are being researched by the team. It was suggested that we use
Achievements for the Cubs and Webelos. Next steps after that would be to determine what
supplies are required.

Potential Wolf LLTs:
Achievement 1 Feats of Skill; 2 Your Flag; Elective 7 Foot Power

Potential Bear LLTs:

Achievement 3A State Flag Information; 7E/F Emergency Preparedness; 8B Talk to a Cub Scout
from Long Ago; 16 Building Muscles; 19ABD Knife Safety; 23A/B Team/Individual Sports;

The list of advancement opportunities would be a good inducement for participation.
Need to potentially add additional bows (especially easier bows for the little guys).

Jugglers - will cost $750 for a full day of teaching and the campfire show. Christopher Kubala has
confirmed with the jugglers. It was also determined that we would purchase enough juggling balls
to give one set to every participant.
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Teeterboard Quarterstaff - As we are now planning an Archery Demonstration as an activity either
before or after lunch, we have decided not to pursue the tetterboard quarterstaff.

It was determined that the climbing wall will probably not be available, so we will open the
watefront instead for the Webelos. Any boys who were swim tested at Summer Day Camp,
Webelos Resident Camp or at a valid, documentable BSA activity would be allowed to go in canoes;
those who haven't could use the rowboats. New O-rings will need to be purchased for
approximately $50 to be absorbed by the Cuboree budgeft.

LOGISTICS: Need to ensure clear directions to Belk Scout Camp are provided. Also, put up
several maps around the camp to show "You are Here" so that people can figure out where they are.
John Crapster will work on finding an electronic copy of the map provided for Webelos Resident
Camp.

Bathrooms - the number of portajohns required will be determined at the council level, and the
costs of those will be apportioned out to the various events being held there. It was suggested
that the Cuboree should bear $350 worth of costs, and that will be included in the budget.

Lunch - it was suggested that lunch be similar to the meal provided at the Spring Cuboree (Chick-
fil-a sandwiches, apples, chips, cookies and lemonade or tea). It was also suggested that lunch be
available at more than one location in order to make the distribution more efficient. Christopher
Kubala contacted McDonald's and received pricing of $1 per McDouble sandwich. There was some
concern noted that there is a reasonable percentage of boys and adults who can not or do not eat
red meat. Additional options, including pizza and Chick-fil-a, will continue to be considered.

GIVE-AWAY: There will be two give-aways (in addition to patches) 1) A plastic cup to be
distributed at check-in, and 2) sets of 3 juggling balls o be distributed at camp check-out.

VOLUNTEERS: It was suggested that a volunteer requirement be imposed similar to Day Camp - a
ratio of one volunteer for every five participants was suggested.

Volunteer requirements will include: Webelos program director, Cub program director, lunch
director, parking director, logistics coordination and range master. Others will be added as they
are identified.

New Action No. Action Assigned To Due Date
Ttems 1 Research Rank Advancements to be considered. Kubala, Dana, 7/28/09
Unferth
2 Further research on lunch choices. Kubala 7/28/09
3
4
Next 7/28/09 at 4:00 p.m. on bridgeline 866 225 2612 ID 7978720
Meeting
Contact Christopher Kubala (704 996 2043) for any corrections or updates to this document.
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